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EMERGING LEADERS PARTICIPANT JOURNEY

MODULE 1

Leading Self

GROUP 
COACHING

Practical
Scenarios

  Self Reflection 
Leaders Self-
Awareness
Leader's Values
Leader's
Mindset and
Growth

MODULE 2

Leading Others 1:1

GROUP 
COACHING

Practical
Scenarios

  Self Reflection 

Managing
Expectations
Developing
Others
Troubleshooting

MODULE 3

Leading the Team

GROUP 
COACHING

Practical
Scenarios

  Self Reflection 

Team Culture
Leadership and
Employee
Lifecycle
Leading in the
new world

MODULE 4
GROUP 

COACHING

Practical
Scenarios

   Self Reflection 

CLOSE-OUT

Participant
Recognition
Transfer of
Learning

Next  Steps

Start & End
Online, Self-paced learning

Virtual ,  Group Coaching

Leadership Context
Leadership
Qualities
Leadership Style
Leadership
Brand
Understanding
Motivation


